Gemini Capability Capture Process (CCP)
	Stage
	Description

	Define Concepts
	The objective of this phase is to agree upon the conceptual elements for the technical component being developed.



	
	Ex: Common API (CAPI) – The concept is to design and develop a common API that supports the publish/subscribe and query process for a JBI. The CAPI will provide support the XML construct defined within the Information Object. 

	Define Top Level Capabilities
	The objective of this phase is to agree upon the categroical capabilities in support of the agreeded upon concepts.

	
	Ex: The JBI Common API (CAPI) is a programming language-agnostic specification that defines the interface between JBI clients and the information management and dissemination core services. The current version, Version 1.0, provide capabilities for creating Information Objects, connecting to the JBI core services for authentication, initiating publish, subscribe, and  query sessions.

	Identify Issues and Challenges
	The objective of this phase is to identify potential engineering issues and challenges for consideration to the JBI CAPI design and engineering team.



	
	Ex: Challenge: The rate of CAPI runtime adaptability will increase in support of warfighter information needs. This CAPI’s ability to adapt to any interface requirement at any time will be determined by the adaptability features developed at the design phase.

	Refine Concepts
	The objective of this phase is to refine the concepts stated in the conceptual and capability phases. 

	
	Ex: The concept is to design that CAPI to support any technical implementation for interfacing JBI clients and the JBI core services. The CAPI design is to ensure architectual consistency for all clients interacting with a JBI.


	Refine Capabilities

	Ex: The following is a list of capabilities in support of the concepts.

1. Publish Information Objects.  Allows the publication of information objects already defined in the metadata repository.
2. Subscribe to Information Objects.  Allows clients to receive specified information objects at some point in the future using XPath criteria on information object metadata.
3. Query Information Objects.  Allows clients to received previously published information objects.  This includes the receipt of partial results on the query result set.
4. Etc…



	Products
	The final objective for the working groups is to develop a set of products as outputs to the above phases. The products are as follows:

1. A document (1 page are less) that describes the concept and why it’s important to the warfighter mission and battlespace in support of the AF/JBI and DoD Net Centric initiatives. 

2. A document (n pages) that provides the categorical capabilities needed both in support of capability objective and Gemini thresholds.

3. A document (n pages) the lists and describes issues challenges for the stated capabilities. This document should take into primary consideration design and information engineering challenges and should tangentially consider technological issues and challenges. 

4. This document is an addition to the Concept document (Doc #1 in this list). This document (n pages) should provide refined conceptual statements in support of the AF/JBI and DoD Net Centric initiatives.

5. A document (n pages) is an addition to the Capabilities document (Doc #2 in this list). This document should provide detailed capabilities based on the stated categorical capabilities. 

The product sets should include, as appropriate;

1. UML, OV and SV diagrams. 

2. Alignment references with AF and DoD Net Centric Operations requirements (to be provided by JBI prior to the conference)

3. Consideration of other JBI capabilities: sec, information object, etc…

4. A list of members contact information

5. A list of capabilities, issues, challenges, etc that were not covered due to time, lack of resources, etc., (A template will be provided).




